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I Creating 2 new project

I Defining calendars and resoures

_ LlessonD1 = Creating resource assignments M PE L

Type @ questionfor help = &

Tools |

Once the project’s outline, its tasks and their links has been you should o
Assignments praduce work - someone achieving something. This work in turn incurs cost. You ca
without any assignments - just time. These types pf projects are simply task schedules - what (sh
projects contain assignmerits, they become a much more accurate representation of how the work

=/ Flanning the otk
Craating 3 project outline
Creating a sequence of fasks

Creating a task outline often making them much more realistic. In this lesson, you will learn how to

willy be accomplished. In addition, work and duration estimates for tasks can be revised ance assignments have been created;

n creating
n, of course, have a project
ould) happen when. When

within the praject can (and

Assigning one person to a task

I Viening information within tables

b Displaying the projecs scheduls

> Printing the projects information his or her own, The task ‘Create signage’, for example, should be carried

Jordan'. To create this assignment:

= Assigning peaple and casts

W Detailed task definition -
» Reviening stucture and szquence
Open one of the following projact filss s the background far LESSON_C3_END MPP your own project fils
= > Reviening the schedule this fesson: LESSON_D1_STARTMPP sample project file
Perfomming crtical path analysis
Greating a Gantt ohart

The simplest assignment to create (and also ta manage) is one persan perfarming a task's work on

3

out by the resaurce 'Sue

|

Assigning resouroes to tasks
I Creating rasource assignments

Assigning one person to a task

Manipulating resource assignments

Managing semal infusnses
Il Sl The simplest assignment is one persan perfarming a task's work on his or her own. The task 'Create signage’
Pt e should be cartied out by the resource 'Sue Jordan', To achieve this:
Crasting and using astautsstings
Constraining when tasks ocour 1. Ensure that the current view is the Gantt chart.
P s 2. To display a suitable table, select Table from the View menu, followed by Entry.
3. Select the task
= Wiening, analysing and reporting
g + anfecture boih 20 s | s s
Fikaing ana manipul ting projact
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The page is attempting to display information from the site

http://lwww.jgaconsult.co.uk/plp/login.php. You have not identified this site as a trusted

site in Internet Explorer.
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