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Å 20 years on and off as a Project and Programme Manager 

Å Leading Project, Programme & Portfolio consulting engagements to quite a 
number of organisations in NZ 

Å Currently doing a number of Project Rescues for organisations in NZ 

Å Provide Project Management training and consultancy to various 
organisations in New Zealand 

Å Iõm a recovering IT guy 

Å Iõve been using Microsoft Project and Microsoft Project Server for over 20 
years in a number of countries 

Å Led some of NZõs largest EPM implementations  



Å Experienced Microsoft Project contractor, consultant and trainer 
Å Experienced Project Management contractor, consultant and 
trainer 
Å Microsoft MVP for Project since 1997  
Å VBA Developer of custom solutions for Microsoft Project and Excel 
Å Presents a Master Class on Scheduling with Microsoft Project  
Å Wrote THE book on Project VBA: VBA Programming for Microsoft 
Office Project  
Å Advanced scheduler ð Recently spent 11 months helping to 
schedule the 
  Marsden Point Oil Refinery upgrade (1.2 million hours of work) 

http://www.project-systems.co.nz/Training/microsoft-project-master-class.html
http://www.projectvbabook.com/
http://www.projectvbabook.com/




Strategic  

Ç Optimise investment decisions based on 

objectives, capability and constraints 

Program  

Management  

Portfolio  

Optimisation  

Ç Manage project inter-dependencies, 

resources, benefits & change 

management 

Project  

Delivery  

Ç Manage time, resource & 

scope 

Program  

Management  

Setting of 
Strategic Goals 

Ç Define objectives from strategic goals 

Prioritising 
delivery of 
Objectives 

Integrated 
Delivery 

Microsoft Project 

Professional  

Microsoft 

Project  

Server 

SharePoint 

2010 



The potential benefit 

of both better 

selection of 

projects/investments 

(ôDoing the right 

thingsõ) and better 

execution (ôDoing 

things rightõ) is plain 

to see 

 

Effective EPM 

(combining both 

portfolio and 

project/programme 

management) 

addresses both these 

issues 

Primary Source: Standish Group, 2006 




