How people can make EPM implementations
successful

It's people that make EPM tick. So getting the most from them should be
high on your list of EPM priorities. Think about the information that
people will need and the skills that they will need to possess. Also, think

about the various roles in an EPM environment and ensure that
information and training is role-based and targeted to the correct people.

EPM deployment solutions

project solutions that make a difference



Effective consultancy solutions

We have a range of consultancy services to help your people understand EPM and what it
can bring to your organization. We won't use management spin or jargon, just common-
sense advice and best practice recommendations on making EPM work.

Our Envisioning Workshop will help you understand the benefits and implications
of EPM and help you decide your best way forward. Usually conducted in a single
day, this workshop provides a straightforward and cost-effective introduction to
Enterprise Project Management. As a result you will be much better equipped to
realize EPM's benefits and also understand fully the implications EPM can have on
your business.

Roles and responsibilities are also very important in an EPM environment. We can
help you look at who-does-what and how projects and programmes are impacted

across the enterprise by different people and how those people need to interact
and communicate with each other.

Customer-oriented training solutions

Our comprehensive range of training services will ensure that your people are equipped
with the necessary skills to make EPM work for them. All our training courses can be
delivered 'off-the-peg’ via a public schedule, or you can look at bespoke training, based
around your own business processes and procedures.

Before your team embarks on implementing EPM, ensure they are fully trained!
Although this may appear to be 'putting the cart before the horse’, our extensive

EPM experience has shown that project teams are better equipped to implement
EPM in their organizations - if they first of all understand what EPM is about.

Once you've started to implement EPM, a special kind of training is then required
- training that is based around your organization's processes! Using our
experience from many EPM training assignments we'll integrate your EPM
processes within the training solution. What's more, we'll ensure that the training
is targeted by role - ensuring all you team knows what EPM is about and (more
importantly) what it means to them.
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